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To:        Mayor and Council 

From:    Mark Lynch, City Manager 

Subject:  Manager’s Report 

Date:       June 15, 2017 (for 6/20/17 Council meeting) 

 

ARRC/DeLong Dock: The deed has been finalized and the DeLong Dock has been transferred to the 

ARRC. We met with the ARRC and discussed a proposal for final management options for the dock.  

 

Mechanic/Equipment: Our summer mechanic/equipment operator has been working the past few weeks 

on vehicle and equipment repairs. The Hitachi Excavator has been repaired and was used to move material 

behind the Buckner building in preparation for a state grant funded underground storage tank removal that 

will take place this summer. We also intend to use it to clean debris from along Shotgun Cove Road as 

well as other projects as needed. 

 

Sale of City Surplus:  The City is set up to use aksurplus.com to auction surplus city equipment. Lots are 

beginning to be organized and will be posted to the website soon.    

Personnel: We have at least one additional Assistant Manager candidate to interview, but they had 
scheduling conflicts and won’t be able to be here until June 30. I had hoped to have a decision made 
sooner, but I have tried to keep this moving the best I can. I have also advertised for a new City Clerk. 

Harbor Docks and Fingers:  The project is complete except for hand railing and lights at the ends of the 
docks, and those items will be finished soon. We have received $325,000 of State grant reimbursement, 
and will receive the remaining $175,000 as soon as we get the final paperwork from BMI and submit. I 
am already working on the grant application for the next and final phase of this project. 

Harbor Loan:  Kyle is still waiting to hear from the agency concerning our application.  

IRT (Innovative Readiness Training):  The evaluation is still on schedule for the last two weeks of 
August. 
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Tankfarm Property: I am waiting on an invoice from the Corps for the $112,000 authorized for 
administrative costs. Once I send the check to them they will process the purchase agreement. 

Public Safety Building: Progress can be monitored by going to the Whittier Alaska homepage and 
scrolling down to the link for the Public Safety Building. I believe we are still on track for July 31 
completion. 

PS Building Water/Sewer Loan: All pre-application materials have been approved. We are now in the 
formal application process and have been told we are the next in line for the loan people to do their 
financial review. We are still waiting for the loan agency to finish the next steps. 

Prince William Sound Economic Development District: I was elected President of PWSEDD to assist 
in moving the organization forward and getting a new Executive Director in place. We have advertised 
for a new Director, and hope to have someone on board in the next few months. 
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CITY OF WHITTIER HARBOR 
P.O. Box 639 Whittier, Alaska 99693 

907-472-2327, ext 6; Fax 907-472-2472 
E-Mail:  harbormaster@whittieralaska.gov 

 

 
 
 

June 07, 2017 
From:  Harbormaster 
To:       City Manager 
 
Subj:  Monthly Harbor Report 
 
 
Administration: 

 Continuing to work with ADEC on Loans 

 Continuing to pursue past due accounts.  

 Awaiting final report from Shannon Tolman on the inspection of the Delong Dock.  

 Working with PSWAC and ADF&G for housing and feeding of Salmon Frey. 

 First group of salmon released and awaiting next batch of Frey. 

 

 

Harbor: 
 Construction of Phase 2 has been completed. 

 Harbor Technicians have begun the process of relocating vessels to their normal assigned slips 

on B and C Docks and assigning transient vessels to X floats. 

 Repairs to concrete on G float. 

 Continuation of stripping on parking lot 

 Painting and maintenance on Harbor Restrooms 

 

 
Meetings attended: 

 Whittier Boat owners association emergency meeting. 
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To:   Mark Lynch, City Manager 
 
From: David M. Schofield, Director of Public Safety 
 
Re:  Monthly Public Safety Report 
 
Date:  3 June 2017  
 
 
 
POLICE-Girdwood 
 
Vehicle Theft    2  Disorderly Conduct  9 
Vehicle Recovered   2  Missing Person  1 
Agency Assist   6  Citizen Assist  7  
Criminal Trespass   4  Motorist Assist  7  
REDDI/DUI    7  Domestic Disturbance 14  
Misconduct with Weapons  2  Assault   5  
Paper Service   1  SI/HI    1 
Failure to provide registration 3  Speeding    49 
Equipment Violation   9  Warrant Arrest  5 
Residential Burglar Alarm  4  Noise Complaint  4 
Criminal Mischief   3  Motor Vehicle Accident 2 
Civil Standby    2  Welfare Check  8 
Animal Complaint   3  Theft    2 
Title 47     1  Corrected Citations  7 
Wrong way in One Way  3  Minor Consuming  1  
Misconduct with Controlled Substance      2 
Failure to provide proof of insurance      4 
Failure to obey traffic control device      5 
Assist in obtaining Protective Order      2 
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Police-Whittier 
 
Agency Assist   3  Domestic Disturbance 3 
Motorist Assist   6  Motor Vehicle Accident 6 
Animal Complaint   2  Citizen assist   9 
Speeding    5  Criminal Trespass  1 
Warrant Arrest   2  Vehicle on Tracks  1  
DUI/REDDI    3  Welfare Check  4 
Noise Complaint   4  Assault   1 
Equipment Violation   1  Commercial Alarm  1 
Theft     2 
Failure to Obey Traffic Control Device      5 
 
 
Police Seward Highway 
 
Motor Vehicle Accident  3  Agency Assist  5 
Motorist Assist   2  Speeding   3 
Misconduct with Weapons  1  Assault   3 
DUI/REDDI    5 
 
 
Police Portage Highway 
 
Speeding    3  Motorist Assist  1 
DUI/REDDI    1 
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Memorandum  
 
To:  Mark Lynch - City Manager 
From:  Scott Korbe 
Subject:      Monthly Public Works Report 
 
Date:      June 15, 2017 
 
During the past month the Publics Works Department has been focused on the following: 
 
Equipment 

 Skid Steer – Repair wear parts on sweeper 
 W/WW Pickup – Oil Service 
 WPD Crown Vic –  RR Shocks and front tie rods 
 WPD 08 Expeditions – Repair Coolant Leak 
 WPS 11 Expedition – Tire Swap 
 WPD 08 Expeditions – Tire Swap 
 WPD 08 Expeditions – Oil Change 
  

Sanitary Sewer 
 Monthly Testing 
 Lift Station #1 repair double check valve 

Water  
 All seasonal meters are installed 
 Harbor Repair 6” double check valve 
 Annual Consumer Confidence Report 

Roads 
 Seasonal sign installation 
 Patch Potholes 
 Grade Salmon Run 4 times 

 
Notes from the PW Director This month I have focused my attention on the following areas: 

  
 Operate and Labor in the field to facilitate schedule for construction projects. 
 Whittier Harbor 

o Harbor Rebuild 
 Inspect Construction project 
 Removal of Phase 2 floats 

 Whittier Seafood 
o Water Utility account transfer 

 Whittier Monument 
o  Completed the stone work 
o Attended a topping out ceremony with the Army Corp and Whittier 

School to place a time capsel in the interior side of the monument. 
 Participated in the following meetings 

o Council Meeting 
o Ports and Harbor 
o Staff Meetings 
o Ports and Harbor 

 ARRC – Railroad crossing- discuss long term fix with the following agencies: 
o ARRC – Engineering 
o ARRC - M&O 
o ARRC – Terminal Manager 
o ADOT – Engineering 
o City of Whittier 
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June 16, 2017 

From: City Manager 

To: City Council 

Memo re:  WERFA Funds 

 

All, 

 

WERFA is a defunct firefighting unit that existed in Whittier to do fire protection for the tunnel in 
the early 2000s. They have reported to the City that they have $14,650 of remaining funds that 
need to be distributed back to the community, or will be lost to the state. Our fire department is in 
need of an automated chest compression machine that costs around $15,000. Chief Schofield and 
I suggest the money be used for that purpose. Holly is researching the matter, but can find no 
reason that the funds cannot be distributed back to local emergency services. 

 

Thanks, 

 

Mark Lynch 
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June 16, 2017 

From: City Manager 

To: City Council 

Memo Re:  PS Building Change Order / Police Proximity Detectors 

 

All, 

 

The new business item for Police Department proximity detectors is a change order for a 
requirement that Chief Schofield discovered after the contracts were signed. Therefore it is an 
additional charge of $16,894. He will be available at the meeting to explain. 

 

Thanks, 

 

Mark Lynch 
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June 16, 2017 

From: City Manager 

To: City Council 

Memo Re:  August Meeting Date Amendment 

 

All, 

 

The August meeting date will fall on August 15th. I will be gone that week to the AML/AMMA 
summer meeting in Haines. It was suggested to me that Council might prefer to amend the meeting 
date. The following Tuesday is the 22nd, which might work for everyone. 

 

Thanks, 

 

Mark Lynch 
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